HELSBY VILLAGE ACTION GROUP

MINUTES OF THE MEETING HELD ON WEDNESDAY 14th JANUARY 2009 

AT LOXLEY HALL
PRESENT:  
 Terry O’Neill, Don Paterson, Chris Ellams, Stuart Hulse, Marj Thoburn, Andrew Lorimer, Jo Turner, Michelle Pickstock.     
1. APOLOGIES: 
Ray & Hilary Smith who have also now resigned from the Group.
A communication will be sent to them thanking them for their contributions during their time with the Group. 









ACTION; Terry O’Neill
2. MINUTES OF THE MEETING HELD ON 15th SEPTEMBER 2008
The Minutes were accepted as a true and accurate record 

3. MATTERS ARISING FROM MEETING HELD ON 15th SEPTEMBER 2008
All actions had been completed and Project updates were on the Agenda. 

4. PROJECT UPDATES
Discussion took place on the various Projects and a summary is shown below;-

1. Helsby Community Sports Club Development –

Plans for the new Sports Centre and Clubhouse along with plans for the existing site have now been completed.

A pre-planning consultation session was held on the 19th December 2008 and the response was overwhelming in favour of the proposals. On the day, 96% of the attendees voted yes.

The plans have now been submitted to VRBC and it is assumed that the Parish Council will consult further once they receive the plans.

In the meanwhile there will be a further consultation session held at the HCSC on Saturday 17th January 2009 between 10.00 and 16.00.

The aim being to seek planning approval before the existing Borough Council is replaced by the new Cheshire West and Chester Authority in April 2009.











ACTION; Terry O’Neill / Michelle Pickstock
2. Incinerator opposition / Greenbelt issues – 
The Public Inquiry is completed and we are awaiting the Inspectors decision which, we have been informed, will be delayed until at least early March as the Government are too busy to give a decision at this moment.

The Ineos Chlor proposal is now in doubt as the PFI with Manchester City has not been sorted out.
ACTION; Andrew Lorimer

3. Children’s Play area development – 
The PC has now been successful in obtaining a further £20,000 grant from COMMA towards the cost of this project. There is now enough money available to commence the project, starting with the junior play area. Work is due to commence in the Spring. 
4. Traffic issue – 
The speed review of A & B roads is nearing completion and there will be no impact on Helsby.

Don is still pursuing a site for the location of an interactive speed sign.

He will now progress further with both the Police and Highways. 

He will also price up these signs so that the information can be used for a grant application to CCA.

ACTION; Don Patterson

5. Climate Change and recycling issues – 
Nothing to report and it was agreed to keep as an agenda item to keep a watching brief on a further developments.
6. Youth facilities – 
The Helsby Youth Club has been up and running, successfully, since the 16th October 2008.

Several grants have been obtained to provide funding for youth workers and equipment.

Further grants are now being sought to ensure that this facility doesn’t have to close after only 12 months of operation.

ACTION; Terry O’Neill

7.  Litter picks – 
Another litter pick has been organised for the 21st March 2009.

Everyone is welcome and Marj / Stuart will contact all local groups to get involved.
Marj is also going to raise the issue of the Village Pride completion in the Helsby News with the idea that the residents, in the village, become more community spirited.

She will be looking for people or groups of people who may be interested in ‘Adopting a Planter’ 

ACTION; Marj Thoburn / Stuart Hulse
8.  Street scene improvements – 
Honeywell have been contacted about the land opposite to the Co-Op and have agreed to remove the laurel bushes and generally tidy up the area once we get into the Spring months.
Any other suggestions, as to how, to improve the Street scene would be welcomed.

ACTION; Stuart Hulse
9. Annual Helsby event – 
A date for next year’s event has been pencilled in as Saturday 11th July 2009. 
Last year’s event was a success and the group hope to build on that success.

Several ideas were brought up and it was decide to form another sub-group to progress with these ideas.

The sub-group will consist of Chris, Stuart, Michelle, Terry, Jo and Marj.

A meeting will be held on Monday 26th January 2009 at 19.00 in the HCSC  
ACTION; Events sub-committee
10. Further expansion of Homewatch – 
Ray Symes has been contacted and is now actively recruiting more people to join the scheme.

The following update has been received from him-
Since our meeting before Christmas I have had 25 positive responses to join the wider scheme.  I am sure there are many more in the village who want to help but until I can get them to release their address/e-mail directly to me, I have to rely on the police to do the chasing. The police have a much larger database to access but police personnel have been thin on the ground (for this admin work) over Christmas & New Year. We are also in the middle of changing PCSO’s and our police volunteer, Lynda, is still on holiday 

Meanwhile I am in touch with the ‘25’ and beginning to put together a large Helsby map showing existing coverage. My aim is to set up a Helsby Homewatch structure which covers every road and street in the village with a network of area and street coordinators. Hopefully we can match places like Hartford where they have close to 100% coverage.

The basic model for Helsby is to split the village into about 12 geographically tight areas with about 100 Homewatch coordinators. There would be about 8 or 9 working together in each area so this would be an average of one coordinator per road) I am hoping to get around 50 using the police database ( i.e. another 25 more than I have now got) but we will still be short so I will need to target certain areas for new volunteers. Some volunteers will be enthusiastic individuals and may not be prepared to do any coordination in their area but we will have to see. I am happy to use whoever I can get of course whether individuals or budding coordinators 

Once we have a structure in place I can begin to organize the two way flows of information between police and coordinators because it is all a bit ad hoc at present with some getting a better service than others and lots of duplicated information flows. We can also begin to define what we need from the police to help them rather than just accept what we are given. 
ACTION; Chris Ellams
5. AOB
It was felt more could be done in terms of promoting the village and it was suggested that a leaflet could be produced that would be distributed through our local Estate Agents etc.

Andrew offered to investigate further.
ACTION; Andrew Lorimer
Mention was made of the recent removal of the ‘barrow crossing’ at the Station but it was felt that enough was being done by the PC, NCRUG and the csag and that the hvag couldn’t offer anything more.
The idea of setting up a network for elderly residents to keep in touch was discussed and Jo Turner offered to explore further

ACTION; Jo Turner

Andrew asked if it was possible to display more of the History of Helsby, particularly any Victorian houses, on the web site

ACTION; Chris Ellams
6.  DATE AND TIME OF NEXT MEETING
Thursday 2nd April 2009 November at 7.30 pm in Loxley Hall
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